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COVID-19 Updates

• Maintaining examination capabilities in all laboratories

• Developed internal disinfection capability

• Continuing to encourage alternate work schedules and 
teleworking, where possible



Workload Statistics - 2020 to 2021
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NOTE:
Many 
factors 
affect the 
changes to 
backlogs.

CY Q1 Backlog

(end of March)

2020 2021 % change

DME 123 61 -50%
Controlled 
Substances 10,749 1,573 -85%
Firearms & 
Toolmarks 1,569 2,714 73%

Forensic Biology 1,953 2,091 7%
Latent Prints & 

Impressions 803 616 -23%

Toxicology 1,140 1,499 31%

Trace Evidence 98 129 32%

TOTAL 16,435 8,683 -47%

CY Q1 Submissions

2020 2021 % change

DME 58 45 -22%
Controlled 
Substances 9,183 6,991 -24%
Firearms & 
Toolmarks 2,016 1,980 -2%

Forensic Biology 1,436 1,527 6%
Latent Prints & 

Impressions 564 502 -11%

Toxicology 2,591 2,692 4%

Trace Evidence 162 162 0%

TOTAL 16,010 13,899 -13%



March 2021 Turnaround Times 
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Turnaround Times

• Toxicology
o Increase in Submissions (+9% in CY20 vs. CY19)
o Staffing in Central Laboratory
o Central OCME Outsourcing Selected Cases to NMS

• Firearms
o Increase in Submissions (+13% in CY20 vs. CY19)
o Three examiners in training and one in hiring process
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Turnaround Times

• Latent Prints
o Fully staffed
o 2 Forensic Scientists recently completed training and are now 

fully qualified
o 2 currently training in Latent Prints, 1 in Impressions
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Central Laboratory Capital Project
• Preliminary drawings were submitted to Division of Engineering and Buildings 

(DEB) 

• All comments by DEB reviewers have been successfully addressed

• DFS was just advised that it received the funding requested to proceed with 
the Central Laboratory Construction Project

2019

• Purchased 
Property

2020

• Multi-stage 
Design

2021

• Working 
Drawings

• Break 
Ground

2022

• Construction

2023

• Construction

2024

• Construction
• Move



Latent Prints

• New language on Certificates of Analysis 
for potential association
• For complex latent prints 
• When searched in a database

• Virginia Automated Fingerprint 
Identification System (AFIS) 

• Next Generation Identification (NGI) 
System

• Clarifies that the information provided is 
an investigative lead and the connection 
of the individual to the case must be 
determined through further investigation
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Forensic Biology

• National pipette tip shortage 
• Impacts use of robotics

• Manual sample processing is more time 
consuming

• Case prioritization
• Evidence in crimes against persons cases

• Cases with upcoming court dates

• Others will be processed as lab is able



Testimony Review
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• Increasing use of testimony 
evaluation by attorneys due 
to COVID-19

• Testimony must be reviewed 
by another examiner 
competent in the discipline at 
least once an accreditation 
cycle



Laboratory Information 
Management System (LIMS)

• PreLog for Casework
◦ COVID-19 has highlighted need for PreLog

• PreLog for Data Bank
◦ Grant funded project with TCSC
◦ Legislation required for implementation

• PERK Tracking
◦ Mandatory Use - July 1, 2020
◦ Integrated with LIMS
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Agency Outreach Initiatives

• Sent satisfaction surveys for PERK Tracking System

• Published Legal Resources webpage
◦ Freedom of Information Act (FOIA) Requests
◦ Subpoenas Duces Tecum (SDTs)
◦ §9.1-1104 Requests for Results
◦ §9.1-1104 Orders for Scientific Investigations
◦ Long-Term Storage Orders
◦ Post-Conviction Testing
◦ Witness Subpoenas for Civil Cases
◦ Records Custodians
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https://www.dfs.virginia.gov/about-dfs/legal-resources/freedom-of-information-act-foia-requests/
https://www.dfs.virginia.gov/about-dfs/legal-resources/subpoenas-duces-tecum-sdts/
https://www.dfs.virginia.gov/about-dfs/legal-resources/%c2%a79-1-1104-requests-for-results/
https://www.dfs.virginia.gov/about-dfs/legal-resources/%c2%a79-1-1104-orders-for-scientific-investigations/
https://www.dfs.virginia.gov/about-dfs/legal-resources/long-term-storage-orders/
https://www.dfs.virginia.gov/about-dfs/legal-resources/post-conviction-testing/
https://www.dfs.virginia.gov/about-dfs/legal-resources/witness-subpoenas-for-civil-cases/
https://www.dfs.virginia.gov/about-dfs/legal-resources/records-custodians/


Budget and Resources
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Biennial FY21/FY22 Budget

FY21 FY22 MEL*

General Fund $53,039,134 $53,220,854 328

Non-general Fund $2,414,280 $2,358,980 3

Total $55,453,414 $55,579,834 331
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*Maximum Employment Level



Budget - FY22
Toxicology Research grant position - 1 FTE         

◦ Authorization to spend non-general funds
◦ FY22 $79,950

Two Information Technology positions - 2 FTE                                     
◦ FY22 $246,880

Increased maintenance cost of lab equipment 
◦ FY22 $368,000

One Financial Management position - 1 FTE                                     
◦ FY22 $104,800
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Grant Applications for FSB Approval 

DMV Highway Safety Grant

DFS applied to the DMV for highway safety 
funds for the Breath Alcohol (BA) Section.  
Funds will be used to reimburse law 
enforcement officers who travel for breath 
alcohol instruction, for continuing education for 
BA staff, and to continue monthly data plans 
and software subscriptions for staff 
smartphones (related to continuity of 
operations). 

Total funds requested:  Federal = $278,055

Matching = $69,514 (in-kind)

DMV Highway Safety Grant

DFS applied to the DMV for highway safety 
funds for the Toxicology Section.  Funds will be 
used to increase the capacity in the Toxicology 
Section by continuing employment of four part-
time FLS II positions and adding four full-time 
FLS III positions.  The goal is to reduce the 
Toxicology Medical Examiner case turnaround 
time to provide faster data to the DMV Traffic 
Records Electronic Data System. 

Total funds requested:  Federal = $293,317

Matching - $73,329 (in-kind and cash)



Workload / Backlog Updates
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Case Statistics Terminology

⮚Received – Total cases received or created in the Quarter

⮚Completed – Total cases completed in the Quarter

⮚Caseload – Case backlog at the end of the Quarter
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Thank you!
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